
Racial Equity Subcommittee
Memorial Building - Executive Conference Room

October 15, 2019 at 7:00 p.m.

Open Meeting Minutes

PRESENT: Gloria Pascual (Chair), Noval Alexander*, Tracey Bryant, Beverly Hugo

ABSENT: None

ALSO PRESENT: Joseph Corazzini, Assistant Superintendent of Equity, Diversity, & Community

Development, Executive Director of Finance and Operations Lincoln Lynch

______________
Call to Order
The Chair called the meeting to order at 7:11 p.m. She announced that the meeting was being
audio recorded as well as video recorded.
Motion: To open the Meeting
Moved: Tracey Bryant Seconded: Beverly Hugo Vote: 3-0-0 (Hugo, Pascual, Bryant)

The Chair asked to move the agenda items around to approve minutes first, and hold public
participation until after the presentation. All members in agreement. Ms. Hugo noted that Mr.
Alexander would be arriving late due to car troubles.

Approval of Minutes
Motion: To approve the minutes of July 23, 2019 and August 5, 2019 as consent agenda.
Moved: Ms. Bryant Seconded: Ms. Hugo Vote: 3-0-0 (Hugo, Pascual, Bryant)

Equity Data, Equity Improvements and Accomplishments Across the District
Assistant Superintendent of Equity, Diversity, and Community Development Joseph Corazinni
gave an overview of the work that his office has been doing including monthly Equity Meetings
with students and staff to work on issues of equity and provide Professional Development, and
an Equity Operational Committee which is made up of district representatives, there will also be
another committee inclusive of parents and teachers, with the plan to align these two groups to
see from different angles.

He said that they are now looking to shift from the perception of an achievement gap to an
opportunity gap, and infuse equity throughout the curriculum with staff living in a constant
state of reflection and practice. He said that they need to be intentional in thinking of creating
avenues for communication and need to be consistently looking to create opportunities for
everyone. He spoke to information on investigations including an online form available for
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people to file a complaint, a spreadsheet to track all complaints, and looking to create a
dashboard that protects personal information, but can report how many of certain types of
incidents occurred and a goal to decrease by a certain percentage. He said they are also looking
at a dashboard to be able to see information on equity within hiring and employment, there is a
30% difference between students of Color and teachers of Color, and they are working on
increasing recruiting efforts, diversity fairs, and to have Framingham be looked at as a
progressive district. Ms. Pascual asked for the discipline report from the state to be provided;
she said that this would help look at systemic issues and our patterns of racism or hatred that
are happening in the District. There was discussion on what would be too specific as to be
identifying, or not specific in terms of reporting on data, such as by grade. Ms. Pascual said
that there should be a message regarding that the district has a zero tolerance policy on any
sort of antisemitism, racism, hatred in general, behaviors. Ms. Hugo said that although the
reporting form is in three languages, there are over 70 languages spoken in the district, and asks
how to ensure that parents and students of low incidence languages are part of the
communication and reporting process. Mr. Corazinni said one thing they are continuing to work
on is creating communications and marketing plans for families.
*Mr. Alexander joined the meeting.

Update on Equity Audit
Mr. Corazzini said that they put out a scope of work to get three quotes, per Mass General Law
30b, due to the amount of the cost of the audit. He said that they had two responses. Mr.
Lynch said that the quote from Massachusetts Insight Education and Research came in at
$48,000 but included $4,500 in travel. He said that the other vendor came in at $44,000 and
working with the City’s Procurement Office they said to use an apples to apples comparison,
and to remove the travel cost. He said that this brings the quote from Massachusetts Insight
Education and Research to $43,500 which makes it the lowest bid. Members asked questions
and had concerns about the differences between the two bids and companies, as well as
removing the travel cost. Mr. Lynch said that per Mass General Law you have to go with the
lowest bid if they meet the minimum requirements for the bid. He said that they are doing
reference checks tomorrow morning. He said that he is the Certified Public Purchaser and
designated Purchasing Officer for the District.

Public Participation
Rabbi Sharon Sobel spoke about racism and antisemitism, that the parents at McAuliffe School
are not happy with the response from the recent incident there, and there were incidents with
the anti-Muslim attack at the Hemenway school last year. She said that we need to do some
kind of really systemic, longterm, deep-rooted educational program that’s going to address why
people feel compelled to be biased, racist, antisemetic and exhibit these hateful tendences, and
need to bring parents in because kids learn it at home, and see it in the media. She said that
they are giving students in Grades 3-6 in their Hebrew School an opportunity to assert their
positive Jewish identity and express any concerns they may have, and opening up their Pride
Evening Sabbath service and making it an interfaith service, to show that everybody can be
together to celebrate each other no matter their religion and to stand together in unity and
solidarity.
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Reverend Lloyd spoke to people feeling weary, helpless and worn out, and that we have to
move the needle away from just being responsive to incidents. He said that the Mayor has
called a meeting tomorrow to look broadly at what we need to be doing as a community, and
getting on the same page.

The President of the Black Student Union Mira Donaldson said that incidents of racism need to
be addressed and cannot be tolerated in the high school, and spoke to a racial charged social
media post by a Framingham student recently. She said that we as a community always say how
progressive we are, but we need to keep working towards that in actionable items that we have
together, and be woke for the journey. She said that the students of the Black Student Union
are prepared to stand on this action if action is not taken. She said that there should be
professional development for our teachers so they know how to be able to come across these
situations and act on them in a productive way. She said that what students really need right
now is an outlet to talk to, to know that action is being taken, that their are people on their side,
and that teachers and the administration know how they're feeling

Ms. Pascal said that a lot of the frustration is due to this still happening, as they had a Diversity
Forum at the high school over a year ago where students brought up these issues. She said that
these are situations that are real and are happening in our children's lives, in the community as
well as during school hours, and if we as leaders don't act on this to create a safe environment,
the children are going to act on their own. She said that until our leadership can stand up and
say, "this is not to occur here," this will continue to happen.

FREEE Representative Camille spoke about being frustrated as a parent. She said that there
needs to be proactive action and not reactive, that our children and our teachers need to be
educated, and the children need a safe space to say how they are feeling.

Bianca Blackman spoke to the negative experiences her children have had in the schools, that
they have no one to talk to about it, and there have been incidents happening prior to the
media getting a hold of the current one and no-one was listening. She asked how kids are
expected to feel safe when they feel they are not going to be protected, and there needs to be a
stop to re-victimizing the victims and doing something about the offenders. She spoke about
using the resources that Framingham has.

Other public speakers spoke about it being up to adults to do some introspection and School
Committee members need to act as role models. They said they do not feel that our
community is being very well represented by the adults, and it's no wonder that it's trickling
down to our students at the high-school, middle school and elementary school.

The Executive Direcotr of McAulliffe Charter School Kristin Harrison spoke to how they are
responding to the antisemitic social media exchange, such as communication with families,
collaborating closely with the Framingham Police Department where there is an active
investigation underway, and actively working with the families involved to really expedite to
ensure that we have a swift disciplinary response. They had each grade level come together for
a community safety meeting that was facilitated by the Culture and Character Coach and the
Dean of students with the goal to start by sharing information with students.
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Ms. Bryant said that our mission statement says we want every child to be valued, and there is a
big disconnect in what's going on and what we are purporting that we are intending to do. She
said that the children are becoming our collateral damage, and we need to train our teachers,
and teach parents and students what we expect and what will be tolerated and what will not be
tolerated.

Ms. Hugo said that we are the leaders of our community and we need to work with a sense of
urgency and no more excuses. She said that one way for people to change their behavior is to
have empathy, and that some media is perpetuating some of the issues. She said she was upset
when being told they have to bargain to have staff take a Cultural Sensitivity Class, and that only
24 teachers out of a staff of 900 took it.

Motion: First, that our District Superintendent writes a statement tomorrow indicating that the
District does not condone hateful behavior. Second, that they will explain in this letter that
there is an ongoing investigation of the matter and that they will be following up as necessary.
Thirdly to provide some sort of support for the children that are in need, identifying staff and
timeframes.
Moved:  Ms. Pascual Seconded: Ms. Bryant
Discussion: Discussion on what should be included within the steps of the motion and that the
Superintendent works with the Superintendent of Equity, Diversity, & Community Development
for wording of the statement.

Adjournment
Motion: To adjourn.
Moved: Ms. Pascual Seconded: Ms. Bryant Vote: 4-0-0
(Hugo, Alexander, Pascual, Bryant)
Meeting adjourned at 10:11 p.m.

Meeting Materials
Agenda
Terminology and Definitions
Equity Reporting Form
FPS Data Driver Diversity Dashboard Proposal Slides
Equity Framework
EDCD Mission and Vision Statement
Copy of Investigations
Draft July 23, 2019 Minutes
Draft August 5, 2019 Minutes

These minutes were approved by the Framingham School Committee in Open Session on
December 15, 2021.
These minutes were sent to the City of Framingham for posting on December 16, 2021.
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